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Overthe course of the season. We delivered a wide
range of matchday and communify engagement
activities, supported by regular communications.
fimely updates and meaningful opportunities

for supporfer feedback This commitment Was
recognised With The club achieving an EFL Family
Excellence Gold Award. highlighting our confinued
focus on creating inclusive and engaging
experiences for supporters and families.

These inifiatives have been quided by our Fan
Engagement Plan and shaped by the vieWs and
BXperiences of our supporters. Within a

Tramework oullT around Three Key Themes:

- Keeping You Informed
- Community Pride and Collaboration
- Fan Events and Inifiafives

CONTINUES

The club remains committed o building on This
WOrK, ensuring that the supporter voice continues

fo play a central role in shaping future plans and
decision-making

We would like To thank our supporfers for their
incredible commitment and unwavering support
Throughout The season. We look forward 1o
confinuing this journey Together and to what the
new season will bring for FAn Engagement

Simon carnall, Chief Operating Officer and
Board Level Official

Derby County Foothall Club




KEY ROLES AlD RESPONSIBILITIES

our Fan Engagement Team ensures supporter voices are heard lWhere appropriate. additional colleagues are invifed fo these
across the club, coordinating feedbachk, engagement inifiatives meetings to provide furtherinsight and support. This includes
and improvements to the fan experience. the club's Head of markefing and Derby County Communify

infernal catch-ups fake place regularly throughout the seasan o' © Marketing and Communications Manager

To share updates and insights across departments. While using
the Fan Engagement Plan to track progress against agreed
activities from the sfart of the campaign.

Representation from Derby County Women is provided by our
Chief Operating 0fficer and Board Level Official ensuring their
perspectives are reflected foo

Simon Carnall Sophie Roddie Sarah Wade Emma Drury Sharon Dale Katherine Williams
Chief operating Officer matchday and Fan Supporter Ligison Officer nisability Access officer Head of Projects and Head of HA and E0I Lead
and Board Level official Engagement Lead Development (DCCT)



At present, there are no plans o make changes to the club's assets. Should this change, We Will ..',‘,I,.";ﬁ: 4
communicate updates clearly and promptiy o our supporters. U
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SUPPURTER REPRESEINTTATION

We continue to engage with supporters through two
established groups. which give fans a structured way
to stay involved and share their views With the club.

While each group has its own role. they work together 1o
support regular organised dialogue on Key matters that
affectthe club and ifs supporfers.

Both groups are also embedded within the club's Fan Engagement
Plan and operate in line With the EFL Fan Engagement Sfandard.

As part of our confinued commitment to strengthening
supporter engagement.the composition of both groups is
expected fo confinue evolving during the 2026/27 season.

This follows The recruitment of Two additional members, Jon
Perkins and Daniel Walls. at the conclusion of the 2025/26
season.further enhancing the breadfh of supporter
representafion.and the board also extend its sincere
gratitude o Stella GuTteridge for her exceptional contribution
fothe board.as she steps away affer fwo yeanrs of Service.

ACross The 2025/26 5eason. We nave mainfained regular
dialogue with the Supporters Charter Group and Supporters
Board. While also considering oW both groups can evolve oy
Welcoming new voices and perspectives.

Alongside members of the Supporfers Charter Group.
independent fan representatives are also inviTed To attend

our formal meefings.

ﬁ DERBY COUNTY
\ OFFICIAL SUPPORTERS CLUB
‘Pu nJ 5 Derby County Supporters’ Club

e
Derby County RAMS
The Derby  Derby County Disabled Black and White R@ﬂzf :’F‘SAE@W@
Rams Trust Rainhow Rams ' ’ Punjabi Rams Rams Active

County Caollection  Supporters’ Club Together
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OUR APPROACH TO CONSULTATION

We delivered the planned commitments Set ouf in the 2025/26 calendar With a structured programme of engagement
designed to maintain regular dialogue With supporter groups and ensure representafion across Key areas.

These include:

1Y0UNG RAMS FANS® FORUM

6 SUPPORTERS" BOARD MEETINGS
(JULY 2025 TO JUNE 2026)

1 PRE-SEASON MEETING TO
REVIEW PROGRESS AND PRIORITIES

To maintain fransparency wWith our fanbase minutes of

meetings for Supporters Charter Group Meetings, Supporfers

Board meefings and Fans Forums are published on dcfe.co.uh
under the Supporters section.

Fans Forums confinue fo provide a greaf opportunify for a
Wider range of supporters to engage with the club. providing 3
platform To share updates. discuss Key fopics. gather feedbach
and hear directly fTrom Key individuals across the football
operafion.from the mens First Team Through 1o The Academy.

Due o The nature of hosting Fans Forums for a live audience.

gesp
not a

fo deli

e using the largest room at the stadium. We recognise that

| supporfers are able fo aftend. which is Why we confinued
IVer The Young Rams Fans Forum for a second season.



TARGETED [T1DIVIDUAL MEETINGS

Alongside these formal sessions, fargefed individual meefings

were also held To supporf specific needs and ensure inclusive
engagement.

The Disability Access 0fficer met directly With The Derby County
Disabled Supporiers Club To maintain ongoing dialogue and

address mattersin g more focused Seffing. for example The Level
Playing Field Unite for Access campaign.

We 31So Neld a series of productive meerings With Headteacher
Paul Burrows from the Royal School for the Deaf Derby 1o
pefter understand The experiences of deafand hard of hearing
supporters and idenfify opportunities fo ennance accessinilify
across the marchaay experience.

These discussions have generated valuable insight and a number
of ideas that will help inform fufure considerations as part of The
club's long-ferm commitment fo becoming @ more deaf-friendly and
inclusive environment

We 3IS0 met With our new supporters Group. Rainbow Rams, Through
dedicated meefings focused on planning The groups launch and
agreeing fhe groups aims and objecTives.




SUPPORTER ALK SNAPSHOT

Throughout the 2025/26 season. We mainfained a consistent approach fo communication and feedbach. ensuring
supporters could engage With the club and share their views through @ range of existing channels.

These included:

EMAIL COMMUNICATIONS,
INCLUDING SUPPORTER SURVEYS

POSTERS LOCATED IN HIGH-TRAFFIC
OR CODE IN THE
MATCHOAY PROGRAMINE AREAS AROUND THE STADIUM

SUCH AS HARRISON'S HUB, CONCOURSE TOILETS AND FANS' PARK.

N order To capfure a broad range of supporter insight and By uTilising g variety of survey methods Throughout the season.  We also value the feedbach recelved through EFL aSSESSMENTS.
nput we delivered a variefy of feedbach opporfunities tThrough — We have gained a deeper understanding of the fan experience. such as Family Excellence and the Supporters Survey. Which
the supporfer surveys. including post-mafch feedback forms. enabling us to identify common themes and trends across both  provide an important external comparison and Wider confext 1o
frialled mid-season surveys for Young Rams members.targefed matchday and non-matchday engagement. our infernal feedbach

surveys on specific areas such as Fans Park and phusical

survey forms for Golden Rams members.

Supporter FeedbacH in Numbers:

"
4

86%

ETURNING | jff ! | SATISFACTION RATING FOR THE NEW YOUNC OUERALL POSITIVE RATING FOR THE MATCHDAY EXPERIENCE

Collectively.these figures reflect strong supporfer satisfaction and a positive response o the clubs fan engagement inifiatives and the overall marchdau offering.



OUR WIDER NETWORK

We continued our partnership with Her Game Too for the
2025/26 season, an organisaftion commiited To promoting
equality and tackling sexism in football.

As part of this collaboration. We held direct meefings fo
discuss Kev initiatives.including planning for Infernational
Women's Day 2026. Wwhich Her Game Too Were heavily involved
in.specifically for the Her First Game initiative, which We
delivered alongside the Our Home. OUP STories project.

KEY OBJECTIVES FOR 2026/27

ACROSS SUPPORTER CONSULTATION AND FEEDBACK ?" [

We also confinued To strengthen our relationship With
Derby County Community Trust. working collaboratively fo

support their growing community engagement ambit
This included providing opportunities for the Trust t

WiTh supporTers on maftchdays. raising awareness of the

10NS.
0 engage

programmes They deliver and supporfing the launch of their
new Notf Just Football initiative.
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Introduce @ mid-season revieW and fouchpoint
With the Supporfers Charter Group and
Supporfers Board To sTrengthen ongoing
evaluation and alignment across the season. This

Refine The clubs feedback channels and methods
fo ensure they are structured. accessible and
free from duplication or confusion. Improve
communication around sSuUpporTer surveys T ensure
mulfiple feedbach channels within The same area
are easy fo understand and engage With, including
clarifying how Fans Park feedbach contributes o
The broader post-match survey process, sa TilTering

ITThrough one method ultimately.

reviel Will be conducted via email, providing an
opportunity To share updates, gather feedbach
and maintain engagement throughout The season.




c025/26

For The 2025/26 season, we established six priority areas
that saf within the three themes of the club's Fan Engagement
frameworH.

c. CONTINUE TO WORK WITH OUR
SUPPORTERS TO STRENGTHEN THE
STADIUM EXPERIENCE

Y. CONTINUE TO TRIAL NEW EVENTS 5. CONTINUE TO CELEBRATE
AND WAYS OF ENGAGEMENT AND SHOWCASE HISTORY

Across all our priorifies, we have consistently considered equality. Diversity and Inclusion (EDI), recognising that this is an evolving
area of WorHK. We remain committed fo improving our approach and building on the progress made moving forward.




TURNING PRIORITIES INTQ

Using the 2025/26 priorifies. the following section provides
evidence of the acfivity and actions delivered throughout the

campaign.

1. CONTINUE TO EUOLVE OUR MODEL OF FAN CONSULTATION

InTroduced @ range of additional Teeaback methods, including dynamic g
surveys such as Fans Park and Young Rams focused surveys, QR code

In the matchday programme, and physical forms for Golden Rams. .-
1
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AS previously referenced, alongside the more formal meetings, the 3
club also facilitated adhoc meefings and discussions fo address
specific issues, gather targeted feedback and respond fo emerging
supporfer prioriTies. Key examples included regular meefings With the
Disabled Supporters Club and Rainbow Rams.

A

As referenced, regular engagement continued Through Fans Forums,

supporters’ Board meetings, Supporters charter Group meetings and
structured Fan engagement Team meetings.

lWe also aimed To ensure each Hey area Was effectively covered, With
supporfer input and confribufions included wherever appropriate,

particularly Through heritage focused activity such as the
Wallk of Fame and the Your memories exnibit.




m

Following supporfer feedbach requesting more matchday enterfainment, Inside the stadium, Tan engagement confent was refined and expanded,
a Trial expansion of Fans Park was introduced during the final three including tThe mafchday quiz, predictions, head-to-head statistics, fan
home league games. photos, and The Young Rams gallery.
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The matchday playlist, infroduced in 2024/25. continued info
2025/26 in response to strong supporter engagement. A range of accessibilify improvements were delivered during 2025/26,

including additional wheelchair-accessible hospitality spaces, in-seat

: : , : catering for wheelchair users, and ongoing enhancements To audio
The Young Rams mural in The north Stand Family Area incorporated designs descriptive commentary and buggy transport services.

creafed by young supporters, helping To shape The ook and Teel of The space.
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Which sTriker scored a har-Trich in the European Cup

asainst Real Madrid at the Baseball Ground in 19752
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3. CONTINUE TO GROW OUR COMMUNITY OUTREACH AND ENGAGEMENT



4. CONTINUE TO TRIAL NEW EVENTS AND WAYS OF ENGAGEMENT

5. CONTINUE TO CELEBRATE AND SHOWCASE HISTORY

We marked the 30th Anniversary of the 1995/96 season Through a series of We delivered a former player Q&A event in Harrison's Hub af the very
commemorative activities, including an exclusive retro shirt launch beginning of The season fo support The launch of the 2025/26 home Kit,
and 9 90s-Themed matchday. featuring Dean Sturridge and Darryl Pouell.

We hosted a range of exhibitions Within Harrison's HUD, including The We infroduced The Walk of Fame To celebrate and recognise the
Your memories feafure. contributions of Derby County legends.



6. CONTINUE TO DEVELOP OUR EQUALITY, DIVERSITY AND INCLUSION WORK

1S also importanfto note that an access audit was completed in April 2026. With The findings o
De reviewed during The closed season to help inform future accessibility priorities and ongoing
improvements.




EVALUATION OF OUR T

A key Takeaway from the evaluation of our six priorities is Thaf
we have maintained strong delivery of key calendar dates and
established campaigns. while also expanding activity through

newW eVents and initiafives Without compromising existing Work.

Where events such asthe Fans Forum Were rescheduled last
autumn.this was communicated across all channels.
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SECURE VOUR SEAT FOF THE FITAL 1 GAMES AT PRIDE FARK SRS

In relafion fo Equality. Diversity and Inclusion. We have also
delivered fargeted awareness activity linked fo Key culfural
and religious datfes, including Diwali and Bandi Chhor Divas,
using maftchdays as an opportunify o go beyond social media
acknowledgement and provide more meaningful recognition.

ACross the men's First Team. Women's Team, The Academy and
Deroy Counfy Community Trust there has been g shared

commifment fo our core purpose. With supporfer sentiment ¥OU SHOULD ALL BE UERY
central 1o delivering memorable experiences. The following PROUD OF WHAT ¥0U
examples of positive feedbach from our extra-special HAUE CREATED; IT"
mafchday experiences reflect our confinued efforts fo WAS EXCEPTIONAL

sfrengthen the stadium experience.

o

JELCONE

T0 TODAY'S MACIILLAR COFFEE MORNNG
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Alongside this. it became clear that the effectiveness of campaign and event delivery improved throughout the season through
closer collaboration With Derby County Community Trust, particularly when ideas were combined and developed joinfly. This Was

gvident in the macmillan Cancer Support Coffee maorning we held in September 2025, delivered in partnership With Derby County
Community Trust and Clowes Developments.

With Derby County Community Trust already having an established relationship with macmillan Cancer Support. and the charity

pecoming 0erby County's official charity partner this created g nafural alignment that nas been valuable in supporting
awareness raising activity delivered oy the club.
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confinue fo invest in The mas Develop a more coordinated approach fo ke
awareness dafes, campaigns and religious

ACROSS THE SIX PRIORITIES

1

continue To develop meaningful relatfio

1SNIpS

gnsuring it remains a Key part of supporter 5=
0N N -p  Observances.ensuring fhese are reflected

WiTh external organisafions, including
maintaining annual nospital visits With both engagement. Building on IniTiatives such as
the men's and lWomen's feams and building on Fans Park, we Will contfinue to develop match Within the fan engagement calendar
collaboration With the Royal School for The Deat presentarion. enfertainment and engagement
T0 support accessibility and inclusion. opportunities That resonate With our NiSTory. 3 B
While introducing fresh ideas. :
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ADDITIONAL CASE STUDY - OUR HOITIE, OUR STORIES

lWe also delivered a project called Our Home, Our Stories this The Our Home, Our Stories piece Tocused on a number of Key  The International Women's Day activation was framed slightly

season, sharing real stories from across Derby County that  awareness and inclusion initiatives, including Black History differentl

u under The fitle Her First Game. WorKing in

connect football, communify, identity, inclusion and belonging. month and Together Against Racism, EFL Community Weekend, parftnership With Her Game Too and Derby County Community
Worid Cancer Day. Level Playing Field Unite Tor ACCeSS Trust, we provided women who had never previously attended
campaign, and International Women's Day. a match at Pride ParK Stadium with their first mafchday
eXperience.

OUR HIJmE
OUR'STORIES




ACHIEVING - EFL FAIMILY EXCELLENCE STATUS

Derby County is proud To have achieved an EFL Family The award recognises the conftinued worH across the club
Excellence Gold Award for The 2025/26 campaign, marking fo improve The matchday experience, including the external
the Tourth Time in six seasons that The club has secured the gtadium maps To ease navigation for supporters, as Well as
nighest accolade for engaging families and enhancing the the extension of fan-led artwork in The north Stand Family
matchday experience. Area, while the expansion of our Fans Zone, Bustler at Pride
Park, elevared The pre and post-game atmosphere With live
The club Was also recognised as The Last Mile Touchpoint enfertainment, additional bars, independent street food ~ =
Winner for 2025/26, highlighting The conTinued focus on vendors. and Tamily-focused activities in our dedicated
Creating a positive and memorable experience for Young Rams Corner.
supporters from arrival Through To The final whistle. B -
The EFL Family Excellence Gold Award reflects Derby Countys ‘ o
The achievement highlights The club's continued commitment ongoing commitment To delivering memorable, inclusive and = ﬁ

fo creating a welcoming, inclusive environment for supporfers  engaging experiences for supporfers.
of all ages. Derby County ranked second among SKy Bet
championship clubs and seventh across the 72 EFL clubs,
representing a significant rise from the previous $easons
rankings of 14th and 26th respectively.

Following TWo independent assessor Visits across the season,
The club received particular praise for the "qualitfy and variety
0T ITS dedicated Tamily activity areas, With Rammie and EWIes
AcTiviTy Zone in Harrison's Hub highlighted for iTs range of
activities, games and craffs that help make matchdays about
more Than just The 90 minufes.




LOOKING

overall, The 2025/26 season Was positive for Fan Engagement
at Derby County, With @ broad range of activity delivered
across the club.

LooKing ahead, we Will focus on further improving how we
communicate supporter feedbacH, ensuring supporters
understand how their views are considered and where they have
helped shape decisions.

We Will also strengthen our approach To Equality, Diversity and
Inclusion by ensuring Key cultural and religious dates, alongside
Wider aWwareness campaigns, are Thoughtfully considered and

reflected within our engagement calendar and communications.

Building on the progress made This season, We remain
committed To working collaboratively with Derby County
Community Trust, the Women's Team and the Academy fo
create meaningftul opportunifies Tor our Tans and showcase The
positive worh taking place across The club.

LOYJ (y Re Nardd







